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Vegetable Production 
 
The primary goal of this trip shifted significantly in the 
month prior to traveling.  For the past half year, we have been 
working with three recent ag school graduates to develop 
organic vegetable production systems.  Throughout this time, 
they have been waiting for details on a large Japanese 
(JICA)-funded expansion of their efforts.  In January they 
asked for WHRI’s help in preparing for this expansion by 
reviewing their plans helping start small-scale organic 
vegetable plots.  In the ensuing months, however, they have 
become increasingly frustrated with waiting and uncertainty 
regarding the JICA-funded project.  Much of this trip was, 
therefore, spent trying to clarify their situation, and help 
communicate their concerns to ADES, the local NGO 
overseeing the presumed expansion. 
 
A first year of organic vegetable production in Santa Marta concluded successfully with open-air 
production of cabbage, green beans, lettuce and radishes; and organic greenhouse production of 
cucumbers and sweet peppers.  Onion seedings were unsuccessful, due to late-planting of the crop, and  
outside cucumber production failed due to disease problems.   
 
All in all, the participants seemed satisfied with these results, and they are preparing to continue working 
on a similar scale in the coming season.  I delivered a new UV water filter to prevent a tomato wilt 
disease in the greenhouses.  The group recently received some $30,000 from the Salvadoran government 
and expatriate Salvadoran supporters, and this money is being used to upgrade their processing and 
production facilities. 
 
During our visit, Antonio Pacheco, the Director of ADES, clarified that, whereas the signing of the JICA 
project took place in early August, the nature of the agriculture portion of this project will not be 
clarified for at least another six months.  Based on our conversations, I expect that by that time one or 
more of the ag graduates may move on to other job opportunities.   
 
Piter Natarán, a youth leader working for ADES, will soon return from a three-month training in Japan, 
and all parties seem to agree that his vision will strongly influence the direction that the project takes.  
Piter plans to visit WHRI’s training farm in late September, and both he and Pacheco seem eager for on-
going input from WHRI.  They have especially appreciated our advice on using local inputs and 
technologies available to local farmers. 
 
The Valle Nuevo leadership feels largely left out of the discussion of the JICA project, and has more or 
less resigned itself to falling victim, once again, to local favoritism.  Because we have developed a 
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reasonable working relationship with ADES, my hope is that we may help keep them aware of 
developments and opportunities for their participation. 
 
Fish Ponds 
 
In January, WHRI provided funding for a women’s group, led by Juana Layines, to stock three fish 
ponds with Tilapia.  The fish were successfully raised and sold in the local market.  A portion of the 
proceeds from the sale was set aside to purchase inputs for the next round of production.  In the coming 
season, they hope to expand by stocking an unused pond near the greenhouses. 
 
Valle Nuevo Farmers’ Cooperative 
 
Prior to my visit, I was contacted by leaders of the Shalom Mission Communities (SMC) who had been 
approached for support of a project of a group of 39 farmers of the Valle Nuevo community.  The 
cooperative, originally formed to provide mutual support in the years following their return from 
Honduras, has been relatively inactive for the past 15 years.  Recently, however, they were asked by a 
government agency to apply for donation of a gas-powered corn sheller and forage chopper.  The former 
device should save a significant amount of labor since corn is normally shelled by hand, and the same 
device can be used to thresh sorghum.  Given the current cropping cycle, it would likely be used from 
December through February.  The usefulness of the forage chopper is less obvious. 
 
Although government approval is still pending, the main concern expressed by those reviewing their 
application was their lack of means to transport the equipment from location to location.  The 
cooperative has requested funding from SMC to purchase a four-wheel-drive diesel pickup.  While I will 
convey the gist of our discussions to the SMC leadership, I am equally interested to follow the revival of 
this cooperative to see whether it may constitute a viable partner in the future agricultural efforts of 
WHRI.   
 
Mark Menjivar Photo Documentary 
 

Mark Menjivar once again accompanied me to the Valle 
Nuevo community followed by several days with Santa 
Marta students at the Universidad de El Salvador in San 
Salvador.  In both locations, Mark presented the 
community with a display of over 200 photos from his 
four previous visits.  Their response was overwhelmingly 
positive and encouraging.  They appreciated the quality 
of the images and the interest that Mark has shown in 
learning and disseminating their story. 
 
With the photos taken during this visit, Mark feels he has 
a sufficient body of work to prepare a full documentary.  

The title of the work, Retorno reflects the converging stories of the return of the Valle Nuevo 
community to El Salvador, the imminent return of their young people following completion of their 
university studies, and Mark’s own return to the country of his father’s family.  In addition to a museum-
scale exhibit, he plans to prepare a smaller show designed for presentation at churches.  The latter will 
include a fund-raising appeal designed to raise support for activities in the Valle Nuevo community. 
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