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Introduction 
 
This trip was originally planned for the purpose of introducing a Cooperative Baptist Fellowship delegation 
to potential partner organizations in the central and northern regions of Haiti.  The delegation's trip was  
cancelled on the advice of Haitian contacts who felt that extensive rural travel was, for the present, ill 
advised.  I chose to proceed with my own trip, but to confine my travel to one rural area, Ferrier, where our 
sister organization, World Hunger Relief - Haiti (WHR-H) is in the process of rebuilding programs, and re-
defining their mission. 
 
  
General Environment In Haiti 
 
The general disillusionment with government structures and the possibility of democratic rule, noted 
following my May trip, continues to pervade all of Haiti.  UN peace-keeping forces are visible everywhere, 
but seem to have little impact on, or ability to constrain, those elements who seek to profit from the general 
lack of law and order in the country. 
 
The most striking change since May is the increasing level of violence, especially in the cities.  In Port-au-
Prince, two neighborhoods, Cite Soleil and Belaire, are now considered "off limits" to Haitian and 
expatriate alike.  Businesses in these areas have closed and barred their doors, and taxis refuse to enter.  A 
sense of unease has created a defacto curfew after dark in both Port and Cap Haitien.  
 
On the first morning of my stay, a bank robbery took place in full daylight on Delmas, one of the busiest 
streets of the capital. At night, the sound of gunshots are commonplace, even in the "better" neighborhoods 
at the upper end of Port-au-Prince.  Early in the morning on the road we later traveled from Cap Haitian to 
Ferrier an armed group stopped and robbed vehicles on their way to trade at the Dominican Republic 
border.  On my last morning in Cap Haitien, the neighborhood I stayed in was a buzz with news of an 
armed robbery/killing.   
 
UN forces and Haitian police were visible 
throughout these contexts (e.g. armored vehicles 
patrol the Dominican road where the robbery took 
place).  As noted above, however, their presence 
has little impact.  Staying well informed, and 
knowing where and when not to travel appears to 
be a much more effective key to functioning in 
this context.   
 
Among the Haitian business and professional 
community, uncertainty and security concerns 
have given rise to the beginnings of an exodus.  
Disrupted suppliers and an inconsistent workforce 
(many of whom live in the worst-affected 
neighborhoods) have severely affected the 
manufacturing industry.  I spoke with one 
physician who reported visits from unnamed 
individuals demanding protection money 
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following the arson of a business who had reportedly refused the same.  In this environment, some elite 
families have left their homes for Miami or Montreal. 
 
Although much of this violence is likely perpetrated by former soldiers or Aristide supporters, none of it is 
accompanied by any overt political agenda.  Instead, it appears to represent petty banditry or, in some 
cases, organized criminal activity. 
 
In contrast to the cities, rural areas appear relatively less affected.  In the absence of any effective police or 
judicial system, thievery is on the rise, and rural residents also need to exercise prudence when traveling.  
Nevertheless, farmers continue to plant crops, hope for good weather, send their children to school, and 
thank God for the small blessings they are afforded. 
 
A plethora of non-governmental organizations continues to function throughout the country.  Most 
international organizations appear to have continued to operate in all but the worst of conditions (i.e. the 
Gonaives area following the flooding of hurricane Jeanne when relief vehicles were hijacked and looted).  
At present, even in Gonaives, some relief and development efforts have resumed. 
 
 
Ferrier visit 
 
Events in Ferrier since my last visit in May, have been 
surprisingly positive and forward-looking.  The regular, 
monthly support provided by WHRI has been greatly 
appreciated, and has allowed World Hunger Relief-Haiti 
(WHR-H) to accept students of the College de l'Avenier de 
Ferrier (CAF) whose parents otherwise would not have 
been able to afford the normal school fees.  I am, however, 
concerned that this support may be leading to an over-
dependency on outside support, and I discussed with 
Jackson Nelson the need to require more cash support from 
school parents.   
 
Non-monetary parental support for the school, however, is 
inspiring.  Parents have worked long days to fence off the entire 20-acre WHR-H property.  To achieve this 
remarkable feat, parents planted a 1-mile long continuous cactus hedge.  When local villagers removed 
plants to let their animals in, the WHR-H caretaker had the backbone to seize and kill several intruding 

animals, including that of the town mayor.  Where 
buildings and grounds were once over run with goats, 
cabbage, tomatoes and pineapples now grow unmolested.   
 
The ultimate goal for protecting this land was to enable 
CAF to implement its long-stated goal of including 
practical agricultural curriculum along with traditional 
subjects.  They plan to begin implementing this 
curriculum for grades 7-9 in the coming months. 
 
A new WHR-H initiative involves establishment of a 
secondary school for agriculture, the Ecole Moyene de 
l'Agriculture Maribarou (EMAM).  Following my visit in 
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May, Jackson Nelson requested a local agronomist, Louissaint Nelson, to prepare a proposal for training of 
local agricultural technicians.  In the ensuing months, four agronomists, have donated their time to begin 
instruction for 12 students who receive daily classroom 
and practical lessons.  The instructors include two 
former students of Mike Lawson, a former WHRI 
employee in the late 1980's who now teaches at the 
Universite Cretien du Nord d'Haiti.  WHR-H has 
supplied land, seed, tools and irrigation water for the 
practical portion of their training (currently vegetable 
production).  I have reservations regarding the level of 
instruction at EMAM.  Their goals include preparing 
students to sit the secondary school leaving exams, 
which means they teach everything from French to cell 
biology.  In addition, the scale of the initial proposal 
(more than 1 million USD over 3 years) is wildly 
unrealistic.  However, the WHR-H committee seems to 
have a better grasp on what is realistic, and since the 
project will operate under the management of WHR-H, 
I'm hopeful that a more realistic approach can be developed in the coming years.   
 

A second recent WHR-H initiative is the re-establishment of Union des 
Fils de Maribarou (UFIMA), the farmer cooperative that worked with 
WHRI through the 1980's with projects including pig repopulation, and 
Tabasco pepper production and export.  The cooperative has been 
relatively inactive since the demise of the pepper project in the early 
1990's.  In May, Jackson Nelson and I spent time with the leadership of 
the cooperative, and encouraged them to think about their role and 
mission in the community.  Over the past few months, they have 
decided to re-establish production on the government land which was 
leased for the pepper project 17 years ago.  They wish to focus on food 
production for local sale and consumption, citing the fact that many 
local residents are buying more and more of their food from the 
Dominican Republic.  They also express an interest and willingness to 
make the project more community owned and driven than in the past.  
They have requested WHR-H to pursue funding for purchased inputs 
including wire fencing and tractor tillage, but are ready to supply labor, 
seed, fence poles, and other inputs formerly paid for with grant funding.  
As with the EMAM proposal, these ideas were discussed by the WHR-

H committee, and I was pleased with the measured, realistic approach advocated by Jackson Nelson and 
WHR-H Secretary Emile Augustin. One suggestion was that the cooperative receive more training, and a 
local Movman Peyizan Papay (MPP) animateur located in Terrier Rouge will be approached to request 
such training.  
 
Well drilling activities have continued in recent months.  Nelson has been approached by several groups in 
the northeast with requests for new wells.  One of my goals for this trip was to deliver and install a new 
hydraulic pump for the drilling rig, and after a trip to the Dominican town of Daharbon for supplies, this 
mission was accomplished.  I continue to marvel at the fact that Nelson has kept this rig running for some 
20 years with relatively little outside support for much of this time. 
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Indeed, most of the WHR-H initiatives described above attest to the remarkable persistence and 
motivational skills of Jackson Nelson.  I am humbled and inspired by what has been accomplished in the 
six months since my initial visit.   
 
That said, there is much that remains to be accomplished.  
I held lengthy discussions with Nelson and Augustin 
regarding the need to expand membership and leadership 
of WHR-H.  Both individuals agree that this is important, 
but the details of who to approach and how they might join 
will undoubtedly be the subject of further lengthy 
discussions and will probably call for rewriting of the 
bylaws which have not been touched since the initial 
WHR-H formation in 1991.  Nelson continues to suffer 
from high blood pressure and diabetes.  He is on 
medication, and doing considerably better than he was a 
couple years ago, but it is clearly in the long-term best 
interest of WHR-H to broaden its leadership base.  
 
WHR-H management capacity also needs to be bolstered, 
and this was the focus of further discussions.  I stressed the 
importance of regular reporting and adequate accounting, and Nelson in particular indicated an interest in 
receiving more training for himself and several other local individuals who may step into leadership roles.  
I discussed training opportunities with World Neighbors (WN) personnel in Port-au-Prince, and will 
continue to  look for opportunities to address this need.  
 
As activities are revived on the WHR-H training center land, the need for closure on the land ownership 
dispute, which arose several years ago, becomes paramount.  Although we have not been contacted by the 
disputed owner for over two years, this issue continues to cast a shadow over any attempts to restore or 
further develop the WHR-H facilities.  I plan to complete a thorough review of our Waco files to try and 
identify documents that might cast more clarity on this still-confused past. 
 
I continue to push Nelson to broaden his connections with other organizations.  In addition to MPP and WN 
contacts, we visited the German Agro-Action Allemande organization in Cap Haitien to learn more about 
their plans to restore the irrigation dam and canal system in Ferrier, and we were pleased to find them eager 
to include WHR-H as a collaborator.  There seems to be no lack of potential organizations with whom we 
might collaborate in the northeast.  The challenge is to keep our activities community driven in stead of 
merely responding to outside NGO initiatives and funding. 
 
 
Summary 
 
Despite the discouraging climate in Haiti's cities, I sense a remarkable sense of hope and renewal in WHR-
H Ferrier.  Many challenges remain including a lack of government infrastructure, thievery, the need to 
broaden local involvement, and the need to improve leadership and management skills.  Our connections 
with local churches also needs to be addressed and improved.  Nevertheless, as we discuss the future and 
review project possibilities, I have enjoyed a sense of true partnership with the other WHR-H members.   I 
look forward to seeing what more God has in store for us in the coming months and years.  

WHR-H well drilling rig after pump 
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