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Overview 
 
The focus of this trip was to lay plans for ox team training and distribution in the main growing season 
which will begin in January.  My stay was extended several days due to civil unrest following the 
announcement of national election results on Dec. 7.  In the past year the Haitian people have been 
through a devastating earthquake, a hurricane with record flooding and a cholera epidemic.  The last 
straw was to have election results blatantly co-opted by the party in power.  Violence erupted in all 
major cities, and as of this writing the end is still not in sight.  I continue to marvel at how the Haitian 
people continue to find hope amidst all these challenges. 
 

Relief funds we wired last month were used to help flood 
victims rebuild houses and move back home after spending 
several weeks housed in a local secondary school.  Much of the 
relief was distributed as wages for labor on the new school and 
community center being built by World Hunger Relief – Haiti 
President, Jackson Nelson.   Recipients thus have the 
satisfaction of giving back to their community even as they are 
being helped.  With Jackson’s diligence and significant funding 
through Mission Waco, the walls of the entire complex are up, 
and the roof of six classrooms have been poured. 

 
Ferrier remains cholera free in stark contrast to surrounding communities where the disease has struck 
thousands and killed hundreds.  Julie Birkey, reports that in Limbe, a similar sized community, the 
Cholera Treatment Center where she volunteers has treated over 4,000 patients.  The relative health of 
the Ferrier community is certainly due in part to the availability of clean drinking water.  Thirty years of 
well drilling by WHRI and World Hunger Relief – Haiti is paying dividends in the health of the 
community during this crisis! 
 
System of Rice Intensification 
 
SRI plots were planted by three farmer since our June 
training.  One plot was destroyed by wandering cattle just 
before heading, and another did not receive much care 
because of a dispute with the landlord.  The third plot has 
been attracting attention from surrounding farmers, who 
made fun of it during the first few weeks, but now say 
they want to try it themselves.  It is fully headed out and 
will be harvested in  a few weeks.  On Dec. 12 the 
participants from the June training session will visit the 
plot, and many have indicated they’re ready to try SRI in 
the coming season. 
 
The November flooding, destroyed many farmers’ late season rice crop.  For this reason, many are short 
of cash for the upcoming season.  In this environment, SRI has become even more attractive.  One 
farmer calculated that he’d use only 1/25th as much seed if he planted his whole crop in SRI.  The one 



successful SRI plot only had half the normal amount of fertilizer applied, but shows no signs of nutrient 
deficiency. Nonetheless, I feel it’s important they try this new management approach on a small scale 
first, since it does involve several significant changes.  Most farmers seem to realize this, and plan to 
plant 1-3 tale (.2-.6 acres).  A major concern is the skill and extra labor demanded for transplanting.  
They seem to feel this can be done on a large scale, but only after local laborers have had some training 
and practice. 
 
Ox Traction Project 
 
After meetings with World Hunger Relief – Haiti President, Jackson Nelson, Jude Regis from 
GRADES, and  ?? Guibo, Director of the Credit Union Kès Popilè Tèt Ansanm Tèrye Rouj, we worked 
out the following details for the distribution and training of 15 ox teams and ox handlers in the coming 
season. 
 

a) Down payment – In addition to the membership fee at the Credit Union, we will require a 20% 
down payment by participants.  With a total cost of 65,000 Gds this equals 13,000 Gds.  Jackson 
fears this may not be possible for may people, but we will begin with this figure, and adjust 
downward if it seems excessive. 

b) Interest – will be fixed by the Credit Union.  Last time it was 14% 
c) Payment schedule – every 6 months (roughly following each harvest) 
d) Loan guarantee – we will require house or land papers as collateral. 
e) Ox purchase – will include those taking on the loan as well as a project technician. 

 
Training Approach:  Training will take place on site in Ferrier with 12-15 teams.  WHR-Haiti will host 
the training, and will identify four local ox handlers who can help instruct three teams each.  For each ox 
team, we will require two individuals to undergo training so that they can support each other once 
they’re on their own.  GRADES will supply the equipment and an Agronomist to oversee the training. 
 
The training schedule will be roughly as follows: 
 
Week 1 – 3 days preparing animals (cutting horns, 

fitting nose rings, parasite treatment, etc.) 
 - 2 days basic handling & yoke attachment 

Week 2 – 2 days practicing basic voice commands 
 - 3 days pulling light loads 

Week 3 – pulling heavier weights, beginning to plow & 
harrow 

Week 4 – More practice for handlers & oxen 
 
Discussion of social responsibility & Christian stewardship will be included as part of the training. 
We also plan to include training in animal health & veterinary issues, managing credit, and forage 
production, but it is not clear whether this will take place at the same time, or in follow-up training 
sessions.  
 
Follow-up: Previous trainings were followed by just one visit of the agronomist.  We hope to use the ox 
handlers hired to help with the training as well as WHR-Haiti extensionists in order to keep closer touch 
with participants.  WHR-Haiti extensionists will also be present at the harvest time to verify rough 
production amounts and assure that loan payments are paid promptly thereafter. 
 



USAID Grant: Jude Regis announced that his letter of inquiry was accepted by USAID’s HiFive 
microcredit grant program and he’s been asked to submit a full proposal.  The project was written in 
cooperation with the Terye Rouj Credit Union for $500,000 and includes both ox distribution/training as 
well as establishment of a rice milling factory in the NE.  The project requires 25% matching funds from 
the local partner, and Regis asked if WHRI funds could be used for this purpose.  Jackson and I 
recognize this as a major resource opportunity for the community.  However, we fear expanding the 
project to this size so quickly, and since funding will likely not be available until March, we will miss 
the main planting system.  For this reason, we have encouraged GRADES to go forward, and pledged 
our support, but we plan to go forward with our smaller project as planned. 


