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Overview 
 
This quick trip was intended to ascertain the status of two rice-production 
initiatives WHRI is involved in with farmers in NE Haiti (promotion of the 
System of Rice Intensification and ox traction).  The key factor in the 
progress of each of these initiatives has been a lack of rainfall in the 
January-April period.  Although this is historically a season of lower 
rainfall, the mountainous watershed above Ferrier generally receives 
enough rain to keep the three rivers that feed their irrigation systems 
running.  This year, two of the three rivers are virtually dry, and the third, 
shared with farmers from the Dominican Republic, is low enough that rice 
planting on both sides of the border has been restricted.   
 
Many of these same farmers lost their fall rice crop to excessive flooding, 
and they had high hopes they could recoup their losses this spring.  Instead, 
rice seedling nursery beds were planted, then abandoned since the larger paddies they should have been 
transplanted to were dry and too hard to till.  Despite these setbacks, an ineffable resilience drives them 
forward in the belief that with the coming of the main rainy season (which should begin any week) 
things will be different. 
 
System of Rice Intensification (SRI) 
 
Because of the lack of irrigation water, no new SRI plots have been planted since the fall.  Nonetheless, 
local farmers continue to express interest.  WHR-Haiti staff attended a national SRI workshop in March, 
and came back with lots of new ideas and enthusiasm.  Extensionists Eric Jean Baptist and Elisma 
Geffrard are ready to go to work once the rains begin. 
 
During a hike through the drought-parched rice paddies, Elisma pointed out that, had these farmers been 
using an SRI approach, their losses would have been reduced or eliminated.  In the first place, SRI 
methods use less seed, so they would have had less to lose once it was evident they couldn’t transplant.  
Furthermore, since under SRI rice is transplanted just 8-10 days after sowing, farmers can wait to plant 
their nursery beds until after they’ve begun tilling the larger paddies.  In a year like this, they wouldn’t 
have planted at all until there was enough water to till and transplant.   
 
Ox Traction Project 
 
The purchase and distribution of oxen has been delayed primarily because participants have struggled to 
pull together the 10% security payment (roughly $165) required for them to receive the credit to buy 
oxen and equipment. WHR-Haiti President, Jackson Nelson, and Jude Regis from GRADES called a 
meeting of these farmers during my visit, and it appeared that least 11 individuals should be ready to 
enter the program by the end of the month.  I was impressed by how the two leaders worked with the 
participants, and by how the differences in their skills and personalities seem to make them an effective 
team.  I was also pleased with their level of ownership and direction of the process.  Throughout the 
meeting I was able to simply sit back and listen. 
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The drought has reduced the amount of available forage, 
and livestock owners are struggling to find enough feed 
for their animals.  After some discussion, everyone 
agreed that the ox purchases should go forward 
regardless of the feed shortage. The participating farmers 
will share the duties of keeping the animals fed and 
healthy between now and when the training starts in May.   
 
A team of two GRADES trainers and two Ferrier farmers 
will head up the purchase of animals focusing on 2 ½ to 
3-year old bulls.  One positive effect of the drought is 
that the lack of forage has created a buyers market, 
especially in communities to the west of Ferrier where 
there are no irrigation resources. 
 
Growth and Expansion 
 
Since the above projects are both just getting started, it seems unlikely that we would be discussing 
expansion plans.  Nonetheless, the activities we’ve been a part of for the past year have caught the 
attention of several larger players. USAID’s HiFive grant program recently approved a quarter million 
dollar grant to GRADES to expand the ox traction efforts.   
 
They did not agree to fund GRADES’ proposal to introduce a modern rice-milling facility in the area.  
However, in the past four months, several new smaller mills have increased local milling capacity by 2-3 
fold.  In addition, the UN World Food Program has begun buying local rice from a local entrepreneur, 
and has contacted Jude Regis of GRADES about buying even more in the coming year.  These 
developments directly address two issues (lack of milling capacity and lack of marketing opportunities) 
that plagued Ferrier rice producers last year when the Dominican Republic border was closed to 
unprocessed Haitian rice.   We knew that these problems needed to be solved, but never dreamed that 
possible solutions would arrive this quickly. 
 
An even larger need is for an overhaul of the irrigation systems that water NE Haiti.  These systems, 
built by the French to produce sugar cane in the colonial era, have not been upgraded in several hundred 
years. Their inability to store rainwater, and to protect fields when too much rain falls, has exacerbated 
the drought and flooding that plague Ferrier rice farmers so frequently. During my visit, WFP 
representatives indicated to GRADES that their interest in the NE extends beyond simply purchasing 
rice, and that they hope to tackle larger issues such as irrigation.   
 
We continue to feel that expanding these projects too quickly is not wise.  However, the excitement of 
our Haitian partners indicates that these opportunities are too important to turn our backs on.  Hopefully 
WHRI’s presence in this year-old partnership can lend some vision and managerial skills that will help 
channel the larger resources in productive directions.  We are thrilled to be part of a movement that 
appears poised to make a significant contribution to Haitian national food security. 
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