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Overview 
 
World Hunger Relief, Inc. has been working in NE Haiti since the early 1980s.  A 2006 community 
assessment identified help with rice production as a major need and since that time, we have focused on 
two innovations which lower rice production costs (the biggest limiting factor in the area).  The System 
of Rice Intensification (SRI), a low-input, sustainable management technique pioneered in Madagascar, 
was introduced to Ferrier farmers in June, 2010 by trainers from Cornell Institute for International Food, 
Agriculture and Development (CIIFAD).  Ox training and distribution began in partnership with the 
Haitian non-governmental organization, GRADES, in 2011 with support from the Vista Hermosa 
Foundation.  
 
In addition to supporting these initiatives, I also visited the Collége de l’Avenir de Ferrier (CAF), a K-8 
school begun in 1996 by World Hunger Relief – Haiti.  This school, which is now supported primarily 
through Mission Waco, began a new agriculture curriculum this year with funding from WHRI.  Finally, 
WHRI intern, Rene Njanmshi, accompanied me to Ferrier where he will be working with CAF and the 
rice projects. 
 
The 2012 rice-growing season is off to a good start with sufficient irrigation water in 2/3 of the 
production area.  In contrast to last year at this time, a significant number of farmers have already begun 
planting their first crop, especially those farming to the east, along the Dominican Republic border.  
Hopes are high for a good crop. 
 
System of Rice Intensification (SRI) 
 
Because of weather problems, many of the participants in the 2010 SRI workshop did not plant rice, or 
lost their crop last year.  A total of five SRI plots have been planted in the area, three of which produced 
excellent yields (around 5 tons/ha) and generated significant interest on the part of local farmers.  In 
response to this interest, WHR-Haiti extensionists, Eric Jean Baptist and Elisma Geffrard, planned two 
workshops for farmers who had not been trained in 2010.   Support for their work has been provided for 
the past two years through the Agriculture Development Foundation.   
 

The plan was to hold the workshops out in the rice-growing 
areas, timing each session according to the rice production 
season, so that the participants could go home and immediately 
implement what they had learned.   The first workshop took 
place Feb 6-9 in the Masak and Jaco communities.  The Masak 
training included a general introduction to SRI techniques 
(seedling production, transplanting, weeding & irrigation) plus 
a practical exercise of cleaning seed and planting a seedling 
bed.  Since irrigation water is not yet flowing in Jaco, the 
participants went to Masak for the practical portion of their 
training.  Nineteen individuals attended all four days of 
training.  Ten days following the first training, the participants 
will return to transplant the seedlings they produced in the 
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initial training, and roughly three weeks after that they will return for a lesson on use of rotary weeders, 
fertilization and irrigation management. 
 
I can hardly express how pleased I was with the quality and 
effectiveness of the training conducted by Elisma and Eric.  Their 
content was thorough and practical (they both planted very 
successful SRI plots last fall), they worked tirelessly to arrange the 
practical portion of the training and food preparation for the 
participants, and they found creative solutions to the inevitable 
hurdles thrown in their way (e.g. when rats destroyed the first 
seedlings they planted, they devised a cage of wire mesh to keep 
them out and planted again!)  During my visit, they called a meeting 
of those who had attended the workshop, and after quizzing them on 
various aspects of SRI, I left convinced that they had received, and 
retained, an outstanding level of training.  The participants seemed 
enthusiastic and ready to implement what they had learned, and a 
resident of a neighboring community, Koujol, came to the meeting 
to request that the same workshop be held in his area. 
 
The true test of the training will, of course, come in the next few weeks as the farmers decide whether to 
put what they’ve learned into practice.  The 2010 trainees seemed equally enthusiastic, but most of them 
haven’t translated their enthusiasm into action (Elisma and Eric plan to conduct a refresher course for 
them in the near future).  Some seem to question the scale-up potential of the technique, saying that the 
greater labor demands of SRI transplanting will make it difficult to implement on a large scale.  There is 
also concern that, because SRI seedlings are transplanted at a very young age, they are more vulnerable 
to flooding damage.   I look forward to watching, and supporting, the spread of this exciting technique 
over the coming season. 
 
Ox Traction Project 
 
The ox teams which were trained and equipped in July are hard at work in the areas which currently 
have irrigation water.  Seven of the 12 owner-operators attended a meeting with GRADES and WHR-
Haiti staff during my visit and discussed the current situation as well as their loan-repayment schedule. 
Apparently the opportunities for ox teams to earn income from working for other farmers have been 
reduced through competition by tractor operators.  Two new tractors are active in the Ferrier area, and 
farmers from the Dominican Republic have also been coming across more readily than in previous 
years.  This change means that the ox owners’ return on investment is limited to tillage of their own 
fields and leveling of fields for others (the final operation before transplanting which can’t be done with 
tractors).  Several owners discussed alternative business opportunities for the ox teams, including 
providing transportation services with ox carts, a need that is present year-round. 
 
Loan repayment was scheduled to begin in January, but GRADES has been lenient, recognizing that 
until they harvest a crop, most farmers need all the resources they have to invest in input costs.  The 
schedule was, therefore, revised to begin in June after the first rice harvest.  Jude Regis, head of 
GRADES, and I also met with the Director of  KPTAT, the credit union that is managing the loan 
money, to discuss penalties for late payment.  These details were not fully clarified at the time the loans 
were issued, but seem important to encourage timely repayment.  We also discussed the need for 
GRADES agronomists to visit participants as the crop matures in order to verify their success and 
payment potential.   
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One ox team was stolen soon after the July training, and another individual ox was stolen more recently.  
Apparently there are armed thieves active in the Ponigo community and the local kazek (sheriff) is 
complicit.  GRADES personnel were adamant that the loans will need to be repaid, regardless.  Since the 
participants put up land and/or houses as collateral for the loans, the project has some leverage in 
assuring payment, but it will not be easy if it comes down to threatening seizure of these assets. 
 
Collége de l’Avenir de Ferrier (CAF) Agriculture Classes 
 
The vision of CAF has always been to provide children with practical education as well as academic 
subjects.  This has happened periodically through it’s 16-year history, but this year WHRI began 
providing funding for a teacher dedicated to teaching these classes on a more consistent basis.  CAF 
Director, Jackson Nelson, decided to split these duties between two teachers, Francois Geffrard and 
Cleanne Nelson.  The four oldest classes at the school now receive two days per week of classroom 
instruction in agriculture, and one day of practical experience.  The practical portion has focused on 
vegetable production, and an impressive garden was planted above the school with tomatoes, peppers, 
carrots, onions, greens, eggplant, etc.   

 
We were present on Friday for a practical lesson on 
building raised beds for vegetables, and I was quite 
impressed by the content of the class as well as Francois’ 
ability to maintain order as students wielded picks and 
shovels in close proximity to one another!  The students 
seemed quite enthusiastic and willing to work hard 
despite the heat of the day. 
 
Since we visited in the height of the dry season, watering 
the vegetables had become a major challenge.  WHRI 
provided funds to pipe water to the garden, but it first 
needs to be pumped from a well, and due to fuel costs 
and scarcity, they have had difficulty running the 

generator to pump water.  At present, most of the water is hand-pumped from a second well and applied 
with watering cans.  They have also had difficulty getting parents of the students to provide labor for the 
garden. I encouraged Jackson to challenge them on this, especially since most of the vegetables end up 
feeding their children through the school lunch program. 
 
Despite these challenges, I am encouraged by the progress they have made in a short time.  The teachers 
seem eager to communicate and develop further curriculum.  We set up a schedule of monthly reporting, 
and I plan to keep in contact with them by phone and internet.  Rene Njanmshi also plans to work with 
them, setting up a drip irrigation system to simplify watering. 
 
Rene Njanmshi 
 
Although WHRI has placed interns in Ferrier in the past, Rene is the first to do so in over 10 years, and 
his four-month commitment is longer than that of any of his predecessors.  He brings many skills to the 
community, but will also have much to learn, particularly with regard to rice production.  His Haitian 
hosts were eager to welcome him, and seem fascinated by the comparisons between their country and 
his native Cameroon.  I heard many comments about their common bond of ancestry. 
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Despite the similarities, Rene faces many challenges of communication and cultural adjustment.  As 
long as people speak slowly, his French fluency gets him by in one-on-one conversations, but group 
dialogue will take some time.  Fortunately, he seems eager to learn, and his Haitian counterparts are 
equally eager to include him in their lives and activities.  His host family has done a wonderful job of 
making him feel welcome and comfortable. 
 
In addition to helping with the CAF garden, Rene began 
an SRI research study in collaboration with an 
agricultural technical school, EMAM, started this year by 
Jackson Nelson.  They will be studying the fertilizer 
needs of SRI rice under two watering regimes.  By the 
time I left, the plots had been laid out and seed sown.  
The EMAM students seem eager to learn from and with 
Rene on this project, and it should provide important 
information as we develop recommendations for 
implementation of SRI in the Ferrier context. 
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