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Jackson Nelson’s daughter Nirla has moved back to Ferrier where she currently works part-time at the 

Beraka clinic.  She will take over full-time in August, and has many good ideas for how to make the 

clinic function more effectively including community outreach and education.  Her leadership skills and 

commitment were evident throughout the week, and I look forward to working with her more in the 

future.  Her brother, Hudson, was home on vacation from his schooling in the Dominican Republic, and 

I was also impressed with his on-going commitment and initiative with the various activities of 

FONJANEPS, the foundation begun by Jackson in the final year of his life.   

 

FONJANEPS has now received legal recognition from the government of Haiti, and should heretofore 

serve as the institutional entity with which WHRI work in Ferrier.  World Hunger Relief – Haiti, S.A. 

still exists on paper, but neither of the two remaining members appears interested in initiating any local 

development activities, and given the potential liabilities created by WHR-Haiti’s still-unresolved land 

dispute, I feel it is time to officially close that era. 

 

Rice Production 
 

Rains have continued steadily since my visit in May, and 

most of the Masak area, which has had water since 

January, is now planted, but only 10% of the rest of the 

area has rice.  Famlies spent their money and ate their 

seed in the Jan-April period while they were waiting for 

water, and now many don’t have the means to plant.   

 

Eric Jean Baptist’s first system of rice intensification 

(SRI) field yielded 3.1 tons/ha compared to 2.5 tons/ha 

for traditional rice in the same field, and the ratoon crop 

is coming on well.  His trial of shela rice using seed they 

brought back from the Artibonite Valley in February, failed miserably due to a severe rice blast 

infestation.  His 2
nd

 SRI field is side dressed & almost weeded.  This field has a history of weediness, so 

he planted 2-3 seedlings per hill hoping that they would fill in more quickly and compete more 

effectively with the weeds.  He seems convinced that this was a wise choice.  I’m impressed by his 

creativity and eagerness to try new ideas.   

 

This nearly one-acre field took 19 person-days to transplant, which is almost twice as labor-efficient as 

the small-plot SRI they’ve planted in the past.  This increase in efficiency is absolutely critical if SRI is 

to catch on in the area, and I expect it will continue to improve as the participants in the konbit group he 

has organized plant more and larger fields.   I had hoped more of them would have planted by now, but 

six other participants still seem determined to plant nearly an acre each.  Eric has plowed another plot 

for planting soon, which will give him roughly 2.5 acres in SRI for the year.  He says if he had used 

traditional methods, he wouldn’t have had the means to plant this much rice, given his economic 

position. 

 

The pastor of the Ferrier Pentecostal church 

stopped burning his rice straw as a result of SRI 

training 



Since 2006, when global grain shortages fueled a doubling in the price of rice, Ferrier farmers have 

dreamed of making it big in rice production.  A few individuals have achieved this goal, particularly if 

they own land in masak.  However, most have fallen victim of the inconsistency of their irrigation 

system (designed by the French colonists to grow sugar cane 3-400 years ago).  Either drought or 

flooding has destroyed at least half of the rice crops they have planted through this time. I sense a 

growing discouragement with rice, and an increasing interest in alternative crops.  Eric Jean Baptist and 

others have begun planting hot peppers, tomatoes, and other vegetables in the higher ground less prone 

to flooding.  Until and unless the irrigation system is overhauled, this kind of creativity will be important 

to the productivity and survival of Ferrier farmers. 

 

ETAF 

 

The Technical Agriculture School of Ferrier (ETAF) completed its second year of training with some 20 

students in two levels.  The vegetable garden they planted in the winter yielded onions and hot peppers 

which were sold in the local market and provided most of the income which paid teachers.   

 

ETAF Director, Rodmon Vincent, has several ideas for 

reorganizing the staffing of the school, including paring 

down the number of teachers, hiring a secretary with 

accounting skills to free him up, and hiring two ETAF 

graduates to oversee the practical portions of the training.  

I continue to marvel at his can-do attitude and ability to 

keep the school functioning despite minimal resources.  

The FONJANEPS leadership expressed equal gratitude 

for his contributions and commitment. 

 

The request for capital improvements and three-year 

step-down funding, which I helped Rodmon write and 

submit to Mennonite Central Committee (MCC) in May 

is still being processed.  The MCCer responsible for processing applications has changed, and I met with 

the new individual during my last day in Port-au-Prince. She seems interested in funding the project, but 

has understandable concerns about the remoteness of the location and the management challenge they 

will face in monitoring and follow-up.  I stated my willingness to help in any way I can, and they agreed 

to send the paperwork for a full proposal, which I will help Rodmon and FONJANEPS complete in the 

near future. 

 

Farmers’ Cooperative Formation 
 

The Kooperatif Plante Ba Maribawo (KPBM) continues to meet twice-monthly on Saturdays, though 

they say their numbers have diminished a bit.  They want to begin holding work days to clear irrigation 

canals, and asked if WHRI could help them get tools to do so.   

 

Productive Cooperatives Haiti, the NGO which Elisma and Eric visited in April, has not responded to 

our requests for more information on getting the group training in cooperative methods and skills.  

 

ETAF student examines hot peppers planted as 

part of his training 



Reforestation & Agro-Forestry Projects 

 

I spent three days visiting two reforestation & agro-forestry projects in the Artibonite Valley.  The Haiti 

Timber Re-Introduction Project (HTRIP), based at Hospital Albert Schweitzer, has been training farmers 

to grow  and plant tree seedlings since 2006.  They now work in 60 communities and planted their 1 

millionth tree this year.  They have been planting food crops among the trees, but as the trees have 

gotten larger, they face the problem of shading, and are looking for shade-tolerant crops or animal 

husbandry practices they can carry out under the maturing trees.  Because many of the tree lots are 

planted on poorer soils, where returns from crop production will be difficult, I recommended they focus 

raising animals (goats, chickens, and bees) on most plantings except at the higher altitudes on better 

soils where coffee is a sensible option. 

 

20 km down the road, Mennonite Central Committee 

manages a similar community forestry project.  

Although their historical focus has been planting trees 

for fuel wood and as a cash crop for charcoal and 

timber production, over the past two years they have 

become increasingly interested in addressing food 

production as well.  In the coming year, they will 

begin working in one or two mountainous 

communities where soil erosion and degradation has 

devastated both the environment and the local 

economy.  We visited the Kabay community, where 

sweet potato production has been particularly 

damaging due to extensive tillage and bunds oriented 

vertically down slopes.  We discussed strategies for 

working at these issues in the community, and I 

agreed to provide advice as well as to help with grant 

writing for this initiative. 

Sweet potato ridges on sloping land have led to 

extreme soil erosion and degradation in the 

community of Kabay 


