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Introduction

This quick trip was the last of some 20 visits I have made to Ferrier over the past 10 years.  During this
time, I was touched by the gratitude expressed by those with whom I have worked and struggled.  The
presence of WHRI in this community for 34 years, provides confidence at a time when both WHRI and
our Haitian partner foundation, FONJANEPS, experience change and transition.  I answered many
questions concerning my replacement, Patrick Lillard.  “What will he be like?”  “How will we
communicate?” Despite these questions, the fact that WHRI remains committed to working with
FONJANEPS was never questioned.

Throughout this week, I kept marveling at the Haitian capacity for hope.  Despite a tumultuous political
system and an economy that seems to go nowhere, people find the means to live with hope:  to plant
another rice crop, or to enroll in school to learn new skills. At my farewell party, I told those in
attendance that this is the most profound lesson I have learned from the Haitian people:  Despair is not
an option; live in hope, trusting that God will provide despite evidence to the contrary.

Technical Agriculture School of Ferrier (ETAF)

The Technical Agriculture School of Ferrier (ETAF) held
its first graduation ceremonies during our visit, and I was
honored to serve as “godfather” of the graduating class.
Nine students completed three years of studies, and the
event was a celebration of the success of the school
leadership as well as the graduates.  Speeches, food, gifts,
and even a brass band brought home this message of
accomplishment.  The only regret of the day was the fact
that Jackson Nelson, the founder of the school, didn’t live
to see his dream fulfilled.  His children, nonetheless, have
carried on this vision, and sat confidently in the
knowledge that their father would have looked on this
day with pride.

WHRI plans to continue supporting ETAF, and throughout the speeches and ceremonies it was clear that
our support through these initial years, though modest, has been crucial and greatly appreciated. As I
have noted in previous reports, the creativity and ingenuity of ETAF Director, Rodmon Vincent, has
been key to keeping the school running.  While he clearly owns these successes, he and FONJANEPS
have also greatly appreciated our advice and financial input. WHRI remains the sole outside financial
supporter of the school, with all other income derived from student tuition and sales of vegetables and
tree seedlings.

Given the importance of these activities for the sustainability of ETAF, and the fact that last year their
vegetable production was severely limited and damaged by lack of consistent irrigation water, I was
particularly pleased to have James Croft and Jonny Jones, from Waco’s Croft Automation, accompany
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me to help install a solar water pump for the school.  Despite our limited time (just three days in Ferrier)
they overcame the usual challenges of building with a limited list of materials, and worked with the
FONJANEPS well-drilling team to install a new solar array, pump, and storage tanks.

By the time we left, water was flowing at a rate that
should provide several thousand gallons per day for
irrigation and other water needs of the school
compound.  ETAF will soon clear ground for this
year’s vegetable crop with confidence that they will
not watch them suffer through the dry season.  Because
vegetable sales is their single largest source of income,
establishing an abundant and reliable water system
represents a huge step toward the long-term
sustainability of the school.  It also provides nutritious
food to the community and an model of crop
diversification in a farming context which is overly
dependent on rice production.

Rice Production

The last of the 2013 rice crop is just now being harvested.  Fall and early-winter rains continued into
November, and provided conditions for a reasonably successful harvest.  Unfortunately many of the rice
paddies around Ferrier were never planted due to inclement weather earlier in the year and farmers’ lack
of ability to pay for input costs.

Three System of Rice Intensification (SRI) fields were
successfully planted and harvested with good reported
yields (3.1 - 3.9 tons/ha compared to a national average
of 2.2 tons/ha). Plant health was excellent, though they
struggled with weed competition due to excess flooding
early in the season.  This flooding also prevented them
from being able to use the mechanical, rotary weeders
utilized in SRI.

One of our goals for this year was to scale up from small
demonstration plots to larger SRI production, and all
three of these fields fit that description, being nearly an
acre in size.  Our hope has been that, in scaling up,
farmers will develop skills and efficiency in transplanting
the small, single rice seedlings used SRI. Labor

efficiency increased slightly but still ranged from 69 – 108 day person-days per hectare (versus 12
person-days per hectare for traditional rice).

Despite decreasing seed and fertilizer costs and increased yields, there still appears to be relatively
limited interest in SRI among Ferrier farmers.  Increased labor demand at transplanting is consistently
the factor that Ferrier farmers mention to explain why they don’t adopt SRI more widely. Participants
clearly appreciated the incentive payments provided by WHRI for those practicing SRI, but whereas we
budgeted for 10 participants, only three farmers actually utilized the incentives.  Experiences in other
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countries suggest that much of the additional transplanting labor can be recouped by using rotary
weeders to reduce the labor of weeding.  Unfortunately, however, these weeders are dependent on good
water control, a condition that doesn’t exist in most of the rice paddies around Ferrier.

As noted in the past, the inconsistency of the irrigation system in NE Haiti (designed by the French
colonists to grow sugar cane 3-400 years ago) makes rice farming an extremely risky enterprise.  Either
drought or flooding has destroyed at least half of the rice crops they have planted in the past six to seven
years I have been working with them. Until and unless the irrigation system is overhauled, WHRI’s
efforts may find more fertile soil promoting alternative crops, such as the vegetables being grown by
ETAF and others.


